6/22/2010 JUNE 29, 2010 SPECIAL COUNCIL 1

TO: TOWN COUNCIL

FROM: TOWN MANAGE

RE: 2010/11 BUDGET SUMMARY

ISSUE

Council is asked to review the budget revisions from the June 3" special meeting, and
such other changes as have occurred in the interim or may still be needed, and approve a
balanced budget for the 2010/11 fiscal year.

RECOMMENDATION
Review, make final changes and approve a balanced budget for the 2010/11 fiscal year.

CEQA
CEQA review is not an issue in preparing financial plans like a budget.

MONEY
Money issues are noted in the list below and in the budget document.

DISCUSSION

Each year Council reviews the budget focusing on a few areas and particular line items,
generally the new expense captions or changes in expenses, because most of the budget
is restricted or committed on both the revenue and expense sides. The focus tends to be
on expense but this year it is instructive to note that General Fund revenues are budgeted
to be down about $1 million from three years ago. That represents about 30% of the
General Fund budget. This is in line with that being experienced by other agencies.

Regards personnel, the Town has employed 12 people from year to year over the last 10
years. Current staffing is 10 because one employee left in 2009 and one was laid off due
to lack of work in March 2010. One other person is off on leave at present and it is
unknown whether they will return. The draft budget costs out only 10 positions for
2010/11 because the two vacant positions will most likely be held open for the entire
fiscal year.

Please check the following list of expenses (last reviewed by Council on 6/3/10) and
decide whether further changes are needed. Expenses kept will have to be paid for from
reserves because the ongoing revenues, specifically property tax and sales tax, are
expected to continue low. Hopefully they will stabilize this year at the projected levels.
The big unknowns continue to be the malaise of the general economy and State actions
that might adversely affect counties and towns including mandating expenses without
providing revenue or worse, leaving it to the local entities to tax the local citizens to
cover the State’s budget shortcomings and implement the constant legislation that flows
from the Capital.
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1 2010/11 BUDGET CHANGE ITEMS (no priority by category or within categories)

2
3

4 PARKS/RECREATION/OPEN SPACE

©CO~NO O,

10
11
12

Park, Rec, Open Space Committee (stipend, materials, seminars)
Summer Swim program
Depot summer concert (3)
December holiday festivities
Misc 3 festivities $500 ea (Earth Day, Arbor day and 7?7?)
5 Cities softball bathroom donation
TOTAL

13 CHAMBER AND ECONOMIC DEVELOPMENT

14
15
16
17
18
19
20
21
22

Chamber/business projects
Gold Country ad campaign @ $1,474/month x 12
Directional sign program
| Love Loomis assistance
Economic niche study
Cowboy Poetry banners 8 @ $137.65/ea
Workshop: 2 Chamber and 2 Businesses
TOTAL

23 CONSULTANT SERVICES

24
25
26
27
28
29
30
31
32
33

Special Legal Services
2011 Goal Facilitation
Design guidelines (from OSC 2 recommendations)
King Rd interchange feasibility study
Horseshoe Bar Rd PSR 4 land study
Community outreach and survey
Heritage Park subdivision planning
Update transportation element of General Plan
TOTAL

34 MISCELLANEOUS REQUESTS

35
36
37
38
39
40
41
42
43
44
45

Peer Court (from August 2009)

McLaughlin Theatre Company

Jeff Bordelon for Placer Sustain (includes $150 membership)
Jeff Bordelon for Placer County Action Strategy

FFA catchment project at Del Oro HS

TOTAL

TOTAL ALL CATEGORIES

Jun 3 Council Action

remove & pay from park dev fees

4,300 4,300
10,000 5,000
3,600 3,600
300 300
1,500 500
20,000
39,700 13,700
5,000 5,000
17,688 remove
10,000 5,000
5,000 500
50,000 remove
1,102 1,102
2,000 500
90,790 12,102
50,000 25,000
3,000 1,000
100,000 remove
75,000 remove
100,000 remove
60,000 remove
100,000 5,000
75,000 remove
563,000 31,000
10,000 5,000
500 500
500 500
3,000 1,000
1,000 1,000
15,000 8,000
708,490 64,802

Since the July 3 budget meeting Staff has also made the following changes:

Review again mid year

Maybe shift to grant ?

$ 35,630 Sheriff contract lowered per County estimates.

$ 60,000 Eliminate 5% personnel increases except for an estimated amount of
$6,500 to pay for medical plan premium increases that may occur in January
2011 as was done in 2009 for the 2010 calendar year. Recall that the Town
pays about 80% of the various medical plan premiums offered through CalPers.

$116,520 Shift two public works personnel costs to Gas Tax funds. CAUTION! This

depletes the funds available for materials for road work projects.
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Council asked about cuts that might be made in the policing costs of the Town. Captain Harris
was asked to consider cuts to achieve an $80,000 to $100,000 reduction in costs. He indicated
that a review of the Town contract showed that the only area where such a significant amount
of money would be found is the traffic component. It is the one component however where the
Town obtains COPS funding ($100,000) from the State and that funding would go away if the
program were cut. The Captain also cautions that (6/15/10 email to Town Manager):

“The consequence will be that traffic accidents, both non-injury and injury, will
increase, as will neighborhood traffic complaints. During the combined 7 years as the
commander of SPS I’ve seen it like clock work; cites go down and accidents go up.
There will also be a reduction in revenue from citations, which of course, is not a
reason to have a traffic deputy, but is a consequence, none the less.

The beat deputies also works traffic, and I emphasize that to them, but they just do not
have the time to make the same impact that the traffic deputy does. The traffic deputy
also makes personal contact on traffic complaints, coordinates the back to school
enforcement, and coordinates traffic enforcement campaigns, e.g. Red light runners,
seatbelt enforcement, cell phone enforcement, jay walkers, commercial enforcement,

etc.

The question is always asked, “What about a part-time traffic position?” Unfortunately,
we are unable to fund the other half. The deputy can backfill a funded vacant position,
but we don’t have % of a funded vacant position and the ability to absorb the other

half.”

Staff recommends continuing the Sheriff contract as it currently stands, with the modest
savings previously noted, and leave the decision of cutting the police component to another
time.

CONCLUSION

Balancing the 2010/11 budget with the changes noted is estimated to require § 294,201 of
reserves. Reserves are set aside to help the budget during lean years. However, the hope is
that the lean years do not continue much longer. In the course of the new fiscal year the goal
should be to continue looking for ways to save on or defer expenses and to increase revenues
so that more drastic measures will not be needed in a subsequent fiscal year and that the
reserves do not get severely depleted because it takes many years to build up the good cushion
the Town currently enjoys.






June 18, 2010
To: Town Council,
From: Roger Carroll, Finance Director

Re: June 29, 2010 Special Council Meeting Staff Report: 2010/11 Budget

Attached to this staff report are the updated pages from the budget document, including the General
Fund, Transportation funds and Park funds.

After making changes discussed at the June 3, 2010 Council Meeting and adjusting for the Sheriff
contract, the deficit stands at $294,201. This is because, in addition to the $35,630 decrease in the
Sherriff's proposed contract, staff had projected a 5% increase of $60,055. Adding the two together
nets a total budget savings of $95,685. This would achieve the Council’s request to the Sheriff to lower

costs by $80,000.

No adjustments have been made to revenue projections: the County won't issue a solid property tax
estimate until September and sales taxes are just too unpredictable at this point.

As far as changes to expenditures:

Two public works employees were moved to the Gas Taxes fund — approximately $80,000 in payroll and

$36,520 in taxes/benefits for a total of $116,520 of savings to the General Fund.

- The Council needs to understand that this depletes the funds to do any kind of road project
during the 2010/11 fiscal year.

All other changes can be seen in Perry Beck’s staff report.

Attachment
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(Sy‘v]’ McLaughlin Theatre Company
!}5“': A not-for-profit project of Sierra Performing Arts Association

[ 3415 Swetzer Road Loomis, CA 95650 www.mtctheatre.org 916-652-6377
April 27, 2010

Town of Loomis
3665 Taylor Road
Loomis, CA 95650

RE: McLaughlin Theater Company — Sponsorship Request

McLaughlin Theater Company is pleased to announce its second season opening July 22 2010 and running through June
2011 with Thursday, Friday and Saturday evening shows and Sunday matinees!

For over sixteen years, McLaughlin Studios has been empowering minds through music and dance for its students throughout
Placer County. This year, we raise the curtain once again for our community's kid's grades 1-12 to empower their minds
through theater! McLaughlin Theater Company gives the kids of our community the opportunity to not only cultivate their talent
onstage as performers, but also backstage as essential technical crew members of the production.

This years’ lineup includes an incredible array of shows.

July 22 — August 1 Thoroughly Modemn Millie

November 19 — November 21 Bugsy Malone Jr.

January 1 - January 30 Tommy

April 8 - Apnil 17 25t Annual Putman County Spelling Bee
May 13 - May 15 Disney’s Mulan Jr.

We cordially invite you to partner with us as a production sponsor for this vibrant season of shows. As a sponsor, you will
receive recognition on all promotional materials, i.e. flyers, posters, banners and in our programs for the season, as wellas a

verbal thank you at each of our scheduled performances.
We are asking the Town of Loomis to help with two of this seasons shows by providing the following;

Thoroughly Modern Millie —

Security Fencing to place around perimeter of the circle area in front of and including the Train Depot. $800
Chair Rental for our show in front of the Train Depot (200 chairs) $600
Thoroughly Modem Millie Banner across Taylor Road 3 weeks preceding and during the run of the show $200

Tommy —
Use of the Blue Goose Performance Space for the run of the show
Tentative tech rehearsals and show dates 1/18,1/19,1/20,1/21,1/22,1/23,1/29, 1/30

(I have Mark at the Blue Goose holding dates for us)

McLaughlin Theater Company is committed to bringing you quality theater productions while fostering the talent and creativity
of this community's youth. We are working with local school and school districts, as well as other local businesses to bring in
participants and partners at many levels. Don't miss out on your opportunity to collaborate with us on these community
productions!

We hope you will consider partnering with us as a production sponsor! If you have any questions or need additional
information, please contact me at 916-652-6377.

Sincerely,

NANCIE MCLAUGHLIN
Executive Producer
McLaughlin Theater Company



McLaughlin Theatre Company

a not-for-profit project of the Sierra Performing Arts Association
3415 Swetzer Road, Loomis CA 95650 ~ 916-652-6377~ www.mtctheatre.org ~ mtctheatre@att.net

Cast T Shrlts

2010 - 2011 Preliminary Budget Estimated Actual
Expenses -Millie Malone Tommy Mulan Spelling Bee
Artistic Staff S 4,00000|S 2,400.00|S 4,000.00|S$ 2,400.00|S 2,400.00 | S 15,200.00
Administrative Staff S 800.00 | $ 800.00 | $ 800.00|$ 800.00|S 400.00 | S 3,600.00
Musicians $ 5,325.00 (5 - S 2,000.00|$ - S 800.00 | S 8,125.00
Lighting/Sound Techs $ 1,000.00|$ 500.00|$ 600.00 ([ $ 500.00|$ 600.00 | S 3,200.00
Lighting/Sound $ 500.001|S 500.00 | $ 500.00 | $§ 500.00 | § - S 2,000.00
Chair Rental $ 600.00(S 100.00 | § - S 10000 S 100.00 | S 900.00
Temporary fencing $ 1,000.00 | $§ - S - S - S - S 1,000.00
Facility Rental $ 135.00 | $§ - $ 4,600.00 | S - S - S 4,735.00
Rehearsal Space $ 2,000.00 (S 1,800.00|$ 2,000.00|S$ 1,800.00| S 2,000.00 (S 9,600.00
Flyers/Poster/mailing $ 500.00|$ 500.00|S 50000|S$ 500.00(S 50000|$ 250000
Newspaper Ads $ 1,400.00 | S 1,400.00|$ 1,400.00|$ 1,400.00|$ 1,000.00 (S 6,600.00
Tickets/programs $ 500.00(S 500.00 | $ 500.00 S 500.00|S 500.00 | § 2,500.00
Postage $ 100.00 S 100.00 | $§ 100.00|$ 100.00|$ 100.00 | $ 500.00
Production Rights $ 2,800.00 | $ 700.00 | $ 1,800.00|S$S 700.00|S 2,050.00|S 8,050.00
Costumes $ 2,000.00 (S 1,000.00|$ 1,000.00($ 1,000.00]|$ 100.00 | $ 5,100.00
Sets & Props $ 1,500.00 | $ 1,000.00 | S 1,390.00|$ 1,000.00]|$ 100.00 | $ 4,990.00
Cast Party $ 400.00 |S 400.00 | $ 400.00 |S 400.00(5S - S 1,600.00
Cast Head Shots $ 200.00 (S 200.00 | § 200.00|$ 200.00|S - ) 800.00
DVD Filming $ 200.00[5$ 200.00 | $ 20000 |$ 200.00| S 200.00 | $ 1,000.00
$ 400 00 $ 260. 00 $ 260 00 $ 260 00 $ $ 1,230.00

6,140.00

Student egisration

$ 14,250.00

$ 9,690.00

$ 52,380.00

Famlly Trlbutes

$ 15,000.00 | $ 9,690.00 $ 3,750.00
Box Office Sales $ 8,000.00|$ 2,500.00|% 6,800.00|S 2,500.00|$ 5,800.00|S$ 25,600.00
Program Ads S 600.00 |5 340.00|S5 400.00|$ 500.00|$ 500.00|S$ 2,340.00
Sponsors $ 3,21000|$ 650.00|$ 2,00000|$ 50000|S$ 1,500.00|S 7,860.00
S 400.00 $ 200. 00 S 300. 00 S 190 00 S 100 00|S 1,190. 00

$z7z1ooo $1sssooo 52375000 1338000 $11ssooo $8937000




McLaughlin Theatre Company - a not-for-profit project of the Sierra Performing Arts Association
2010 - 2011 Preliminary Budget

Summer 2010 Thoroughly Modern Millie

Expenses
Producer $1,000.00
Director/Vocal Coach $1,000.00
Asst. Director/Choreographer $1,000.00
Music Director $1,000.00
Total Staff $4,000.00
Musicians
14 Musicians $5,325.00
Total Musicians $5,325.00
Costumes $2,000.00
Sets/Props $1,500.00
$3,500.00
Cast T-Shirts $400.00
Cast Party $400.00
Cast head shots $200.00
Production DVD Filming $200.00
Poster Blitz Pizza Party $0.00
$1,200.00
Lighting/sound Tech & Equipment $1,500.00
Chair Rental (200 chairs) $600.00
Depot Rental $135.00
Security Fence Rental $1,000.00
MTC Scholarships $1,850.00
$5,085.00
Advertising
Flyers/Poster/mailing $500.00
Newspapers $1,400.00
Postage $100.00
Supplies $0.00
Tickets/programs $500.00
$2,500.00
Administration
Bookkeeping/Account Mgt. $400.00
Studio Rehearsal Space $2,000.00
Studio Staff $400.00
$2,800.00
Production Rights $2,800.00
$2,800.00
Total Expenses $27,210.00
Income
Student Registration 40@375 $15,000.00
Family Tributes $400.00
Box Office Sales $8,000.00
Program Ads $600.00
Sponsors $3,210.00

Total Income $27,210.00



McLaughlin Theatre Company - a not-for-profit project of the Sierra Performing Arts Association
2010 - 2011 Preliminary Budget

Fall 2010 Bugsy Malone Jr.

Expenses
Producer $800.00
Director/Vocal Coach $800.00
Asst. Director/Choreographer $800.00
Total Staff $2,400.00

Need Based Scholarships

MTC Scholarships $1,020.00

$1,020.00
Costumes $1,000.00
Sets/Props $1,000.00

$2,000.00
Cast T-Shirts $260.00
Cast Party $400.00
Cast head shots $200.00
Production DVD Filming $200.00
Poster Blitz Pizza Party $0.00

$1,060.00
Lighting/sound Tech. $500.00
Lighting/sound Equipment $500.00
Chair Rental $100.00

$1,100.00
Advertising
Flyers/Poster/mailing $500.00
Newspapers $1,400.00
Postage $100.00
Supplies $0.00
Tickets/programs $500.00

$2,500.00
Administration
Bookkeeping/Account Mgt. $400.00
Studio Rehearsal Space $1,800.00
Studio Staff $400.00

$2,600.00
Production Rights $700.00

$700.00
Total Expenses $13,380.00
Income

Student Registration 40@255.00 $9,690.00
Family Tributes $200.00
Box Office Sales $2,500.00
Program Ads $340.00
Sponsors $650.00

Total Income $13,380.00



McLaughlin Theatre Company - a not-for-profit project of the Sierra Performing Arts Association
2010 - 2011 Preliminary Budget

Winter 2011 Tommy
Expenses
Producer $1,000.00
Director/Vocal Coach $1,000.00
Asst. Director/Choreographer $1,000.00
Music Director $1,000.00
Total Staff $4,000.00
Musicians
6 Musicians $2,000.00
Total Musicians $2,000.00
Costumes $1,000.00
Sets/Props $1,390.00
$2,390.00
Cast T-Shirts $260.00
Cast Party $400.00
Cast head shots $200.00
Production DVD Filming $200.00
Need Based Scholarships $1,500.00
$2,560.00
Lighting/sound Tech & Equipment $1,100.00
Chair Rental $0.00
Theatre Rental (Blue Goose) $4,600.00 In-Kind from Town?
$5,700.00
Advertising
Flyers/Poster/mailing $500.00
Newspapers $1,400.00
Postage $100.00
Supplies $0.00
Tickets/programs $500.00
$2,500.00
Administration
Bookkeeping/Account Mgt. $400.00
Studio Rehearsal Space $2,000.00
Studio Staff $400.00
$2,800.00
Production Rights $1,800.00
$1,800.00
Total Expenses $23,750.00
Income
Student Registration 36@375 $14,250.00
Family Tributes $300.00
Box Office Sales $6,800.00
Program Ads $400.00
Sponsors $2,000.00

Total Income $23,750.00



McLaughlin Theatre Company - a not-for-profit project of the Sierra Performing Arts Association
2010 - 2011 Preliminary Budget

Spirng 2011 Mulan Jr.
Expenses
Producer $800.00
Director/Vocal Coach $800.00
Asst. Director/Choreographer $800.00
Total Staff $2,400.00
Musicians

Not Applicable

Costumes $1,000.00
Sets/Props $1,000.00

$2,000.00
Cast T-Shirts $260.00
Cast Party $400.00
Cast head shots $200.00
Production DVD Filming $200.00
Need Based Scholarships $1,020.00

$2,080.00
Lighting/sound Tech. $500.00
Lighting/sound Equipment $500.00
Chair Rental $100.00

$1,100.00
Advertising
Flyers/Poster/mailing $500.00
Newspapers $1,400.00
Postage $100.00
Supplies $0.00
Tickets/programs $500.00

$2,500.00
Administration
Bookkeeping/Account Mgt. $400.00
Studio Rehearsal Space $1,800.00
Studio Staff $400.00

$2,600.00
Production Rights $700.00

$700.00
Total Expenses $13,380.00
Income

Student Registration 40@255.00 $9,690.00
Family Tributes $190.00
Box Office Sales $2,500.00
Program Ads $500.00
Sponsors $500.00

Total Income $13,380.00



McLaughlin Theatre Company - a not-for-profit project of the Sierra Performing Arts Association
2010 - 2011 Preliminary Budget

Spring 2011 The 25th Annual Putnam County Spelling Bee

Expenses
Producer $800.00
Artistic Director $800.00
Asst. Director/Choreographer $0.00
Music Director $800.00
Total Staff $2,400.00
Musicians
2 Musicians $800.00
Total Musicians $800.00
Costumes $100.00
Sets/Props $100.00
$200.00

Cast T-Shirts $50.00
Cast Party $0.00
Cast head shots $0.00
Production DVD Filming $200.00
Need Based Scholarships $750.00

$1,000.00
Lighting/sound Tech & Equipment $600.00
Chair Rental $100.00

$700.00

Advertising
Flyers/Poster/mailing $500.00
Newspapers $1,000.00
Postage $100.00
Supplies $0.00
Tickets/programs $500.00

$2,100.00
Administration
Bookkeeping/Account Mgt. $200.00
Studio Rehearsal Space $2,000.00
Studio Staff $200.00

$2,400.00
Production Rights $2,050.00

$2,050.00
Total Expenses $11,650.00

Income

Student Registration 10@375 $3,750.00
Family Tributes $100.00
Box Office Sales $5,800.00
Program Ads $500.00
Sponsors : $1,500.00

Total Income $11,650.00






